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Michael Hillard: Okay, looks good. So, maybe I can just get that a little bit 
closer. How’s that? 
Dana Babb: That’s alright, I guess. 
(00:00:05) 
MH: Okay good. Well, good morning. Your name is Dana Babb and you 
were born in Westbrook. 
DB: December 7, 1914. 
MH: December 7, 1914. Okay. Maybe we could just start with your 
childhood. Tell me a little bit about what it was like to grow up in Westbrook, 
when you grew up. 
(00:00:28) 
DB: Well, we had a normal life I suppose, just playing with all the kids 
around. We used to ski over where the high school is now.  
MH: Cross country ski? 
DB: There were no houses in this particular area. 
MH: Tell me a little bit about your family. 
(00:00:50) 
DB: I married Margaret Knight and we had 4 children, 2 girls and 2 boys.  
MH: When did you get married? 
DB: We were married in 1942. 
(00:01:07) 
MH: 1942. So, just before you went into the war. 
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DB: Married for 50 years, 57 years. 
MH: Wow. That’s quite an accomplishment. 
What about your parents? 
DB: They lived in Westbrook. My father was an electrician and my mother 
kept house of course. 
(00:01:27) 
MH: Did your father work at S.D. Warren as an electrician? 
DB: He worked part of the time at S.D. Warren. He worked other jobs. He 
wired houses for a while. The last one, he was operating a power station for 
S.D. Warren. 
MH: Oh, I see, I see. What did, did your father have anything to say about 
the mill, about working for the mill, or what he thought about it? 
(00:01:53) 
DB: Did he ever what? 
MH: Did your father ever have anything to say about his thoughts about 
working at the mill? 
DB: No, no, no. 
(00:02:01) 
MH: Okay. What kind of expectations did your parents have of you growing 
up? 
DB: I don’t know. I never discussed it with them, I guess. 
MH: Oh, is that right. Was it, did they have expectations about how much 
education you would get or -- 
(00:02:24) 
DB: Well, I, after I finished high school, I took a post-graduate course for 1 
year and then I went into Portland. It was then Portland Junior College which 
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is now Southern Maine the University of Maine, for 2 years and I took 
accounting. 
MH: Oh, I see. 
DB: And then after that I got a job at S.D. Warren in the Cost department.  
MH: I see. Well, tell me about how you got your job at S.D. Warren. 
(00:02:55) 
DB: Well, I don’t know whether my father ever had anything to do with it or 
not but he knew John Hyde who was the mill manager and probably said 
something to him.   
But, I went down and was interviewed. I had several jobs starting out. One of 
them was carrying mail all around the mill. 
MH: Oh really.  
DB: But that way you get to know all the mill.  
(00:03:27) 
MH: And the mill was quite large. 
DB: Yeah, oh yeah, it would take quite a while to go around. 
MH: Did you get to know people who worked on the paper machines and -- 
DB: Oh yeah, but that, little bit later I came to know more of them because 
we used to take checks around to them. Their weekly paycheck.  
MH: I see. 
(00:03:51) 
DB: You got to know their payroll numbers and especially their payroll 
numbers. You’d look at somebody and they were payroll A14 or something 
like that. But, -- 
(00:04:03) 
MH: So, they were all happy to see you when you walked down 
DB: Oh yeah, every Thursday. 
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MH: So you’ve got people got paid on Thursdays. 
DB: Yeah, we usually paid off say from 10-12 and 1-3 so that anybody that 
wanted to could come to the cashier’s department and get their checks if they 
wanted to. But we did deliver them to people who were working in the mill at 
that time.  
(00:04:31) 
MH: Now do you remember what you got paid when you 1st the first year 
you started working there? 
DB: 35¢ an hour. 
MH: 35¢ an hour. Did that seem like good pay to you? 
DB: What? 
MH: Did that seem like good pay to you? 
DB: Well, it was for that time, I suppose it was.  
(00:04:50) 
MH: You started working in 1936, right. 
DB: Yeah. ’37, I think it was. 
MH: So that was still during the Great Depression. 
DB: Oh yes. It had just gotten over. Cause that was ’29, 1929.  
[[Church bells]] 
(00:05:05) 
MH: It must have been hard to find a job during the Great Depression. 
DB: It wasn’t easy. There were a lot of layoffs and they were cutting wages 
sometimes. That’s something they don’t do now because I guess the union 
contracts. 
MH: Right. 
DB: This was happening back then. You’d have a pay cut of 5% or 10% then 




MH: I see. This is something they did at S.D. Warren in particular, they did. 
DB: Yeah. 
MH: Do you remember anything about how the mill took care of its workers 
during the Depression? 
DB: They were always very good with the people who worked in the mill. 
After I got in there awhile and was assistant to the mill mana--, to the office 
manager, we used to make loans to people if they needed it. 
(00:06:08) 
And, we’d take it out of their pay, $5.00 a week or $10.00 a week, if they had 
a real good reason for wanting extra money. 
MH: I see. Could you describe how that would happen, what the process 
would be if somebody wanted a loan. 
DB: Well, they’d come in and tell us that they were in financial trouble and  -
- 
(00:06:31) 
MH: Who would they talk to? 
DB: Oh, they’d talk, they might talk to me or the office manager or they may 
have talked to the mill manager beforehand. He would refer him to us. 
MH: I see. 
DB: Cause he used to go out in the mill every day, every morning, and make 
the rounds of the mill. So he knew almost everybody in the mill by name too.  
MH: Is that right. 
DB: Oh yeah. So -- 




DB: What kind of things? Well if they just said that they needed more money 
because of having a child or because they weren’t working cause of illness or 
something. The mill was quite lenient that way. 
(00:07:23) 
MH: I understand that. I’ve heard that from other people as well.  
Well, tell me more about John Hyde. Did you know him well? 
DB: Oh yeah. I -- 
MH: What kind of man was he? 
DB: He was a fellow, wasn’t hard to talk to. But, you looked up to him, you 
know. He was, would have been quite strict, I would imagine, around his 
house. But I always got along fine with him. 
(00:07:58) 
MH: And you said he went out and walked around the mill and talked to 
people every day. 
DB: Oh, yeah, made a trip around the mill every day to see what was going 
on.  
(00:08:06) 
MH: I see, I see. Do you remember anything about when you 1st started 
working about benefits? Did you get health insurance of any kind at that 
point? 
DB: Later on we got that. We were one of the first ones, I believe, to sign up 
with Blue Cross.  
MH: Do you have a rough idea of when that would have been? 
(00:08:31) 
DB: No, I can’t remember. 
MH: After World War II probably? 
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DB: Oh yeah, it was after World War II cause Blue Cross wasn’t in effect 
then. 
MH: Right. 
DB: It was later on. I don’t remember the date.  
I was quite instrumental in setting it up at the time. I was the liaison between 
the mill and Blue Cross. 
(00:09:03) 
MH: Oh, I see. Well tell me a little bit more about that. 
DB: How many men -- 
MH: Yeah, well like yeah -- 
DB: In the mill?  
MH: Yeah. 
DB: When I 1st went there, there were 3,500 and it pretty much kept up all 
the time that John Hyde was there.  
Later on, it dropped. I think when I left the mill around 2000, now I guess 
they’re down to 200. 
(00:09:32) 
There were 13 paper machines went I 1st went to work there. Now I believe 
there are only 2. The reason being that they’re old machines and couldn’t go 
fast and weren’t wide enough, so forth. It made paper costly. 
MH: Exactly, exactly. So, let me see. During the time you were there, was 
the mill expanding at all in terms of buying new equipment do you remember 
anything about -- 
(00:10:03) 
DB: Oh, they always were renovating a machine or speeding it up and so 
forth but there comes a time when you’ve done it about as much as the old 
machinery will take. But, they rebuilt several machines while I was there. 
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MH: Did they expand the mill? Did they put new operations in of any kind,          
new product lines? 
DB: Well, laboratory worked on new products all the time. They were very 
active and very good too. They still, I guess still operating. 
(00:10:35) 
MH: Yes, they’re quite famous. Now during the time you worked there, 
probably especially early on there were different ethnic groups of people who 
worked in the blue collar ranks.  
(00:10:50) 
DB: Oh I don’t think it was any effort to be, of course there were a lot of 
French people in Westbrook and there were a lot of French people who were 
officers, not officers, but were in the mill directing department or crew. 
(00:11:10) 
MH: Do you remember anything about French being spoken in the mill? 
People still used that language in the mill? 
DB: I suppose there were some who did, but I, most everybody spoke 
English, as far as I know. 
MH: I see, I see. Can you tell me about other people who worked in 
management that you knew? 
(00:11:31) 
DB: What, what? 
MH: Could you tell me about other people who worked in management. I 
know there’s some people’s names like Fred Frost and -- 
[[crosstalk]] 
DB: [[inaudible?]] was in charge of the laboratory. Charlie Dinsmore was the 
head of the Cost department when I first went there and he had worked for 
many years there. Sid Rogers was the office manager when I went in. He 




MH: Did you know Joe Warren? 
DB: I knew him, but not too well. He wasn’t one that you got too close to 
unless you were really working with him on something. He was getting older 
by the time I was there. He had retired before I left. 
MH: I see, I see. Yes. Tell me about your job. What did you do? 
(00:12:36) 
DB: Well, when I first started, as I told you I was mail clerk then it was 
paying off and then I went into the Cost department and worked on various 
bonus jobs and any cost figures that they wanted out.  
Then I -- 
(00:12:58) 
MH: Let me interrupt you and ask a little bit more about that. So you did 
work on bonus jobs. Who did you get information from to try to figure out 
what to pay people -- 
(00:13:08) 
DB: Well we had an IBM department at that time and it was the old card file. 
Information used to come in from the mill in various ways and was put on the 
cards. 
MH: These are the punch cards. 
(00:13:28) 
[[cross talk]] 
DB: And we had production figures and hours worked and stuff like that. 
That was about all that the IBM did at that time.  
It was later on I went down to Endicott to an IBM school for a 2 or 3 week 
thing, with another fellow from the mill. 
When we came back, we recommended to the mill manager that they ought 




MH: That would have been in the 1950’s or earlier? 
DB: Yeah it must have been in the ‘50’s, late 50’s.  
The first, I remember the 1st IBM machine I saw had a chrome drum and 
there was only about a foot and ½, 2 feet long, about that big. That’s what 
they stored the information on. That was way back. 
(00:14:29) 
The one, when we got into it, was a little bit more advanced than that. But at 
the time we rented the machines. We didn’t own them.  
MH: Right. 
DB: We had storage, the new storage. I forget what you call it now.  
MH: Was that when they had tapes? Magnetic tape. Reel to reel tapes.  
DB: Yeah, we had tape, yup. And I believe now they’ve gone, so that the 
computers are running the paper machines. 
(00:15:03) 
MH: Yes, yes. 
DB: But they didn’t. At the time I was there, it we used it more for sales and 
for writing payrolls and checks and so forth. 
MH: So just to go back to the bonus jobs. Did you have to talk with the 
Engineering department at all about figuring out the standards or anything 
like that? 
(00:15:34) 
DB: No, I didn’t do anything like that. We had a Standards department that 
did that.  
MH: Right. 




MH: So, okay you did that job. How did your work evolve after that? What 
other jobs did you then do? 
(00:15:52) 
DB: Well, let’s see. When I got to be the office manager of course I had a lot 
of other things, among them were the rents. I had charge of the rents.  
(00:16:11) 
The mill had a lot of houses that they rented out to people who worked in the 
mill at very low prices too. I had 1 fellow who worked on them all the time 
for repairing and so forth. If he needed something, authorization to do work, 
he had to come up and get authorization. 
(00:16:40) 
MH: Do you have any idea how many people were renting, how many units 
you had? 
DB: We had about 6 or 7 houses on Brown Street. We had 6 or 7 more up on 
Cottage Place. We had some on Warren Avenue. And you know the triangle 
in Cumberland Mills? 
(00:17:06) 
MH: Yup. 
DB: There were houses in the middle there, still, similar, some are still there. 
And we owned all those at the time. 
MH: Well, now who got to live in those houses? Was it just -- 
DB: Well anybody who needed a rent would come in and put their name on a 
list. If there was a vacancy, we’d call ‘em and give them the rent. 
(00:17:30) 




DB: Oh, yeah, yeah. The mill also owned a lot of land around Sebago Lake, 
especially in the basin. All around that basin were camps that people from the 
mill had built. 
(00:17:50) 
The mill would let them lease the land for a very small amount each year and 
they’d build on it. Eventually the mill sold them to those people. Sold the 
land to the people.  
(00:18:03) 
That was practically a giveaway too, compared to what the other lots around 
the mill, ah, around the lake were.  
MH: Do you have any idea when they were actually sold? Was that like in 
the ‘60’s or ‘70’s? 
DB: Yeah, it must have been. I would guess in the early ‘70’s maybe. I don’t 
remember off hand.  
(00:18:28) 
Then they started selling off some of the houses too. Some of them on 
Warren Avenue were torn down to expand the laboratory.  
While I was there, down in the office manager’s place, as assistant then as 
office manager, I had charge of the insurance that I sent in. If people had any 
questions, they came in to me and I would get in touch with Blue Cross or 
whatever was necessary to -- 
(00:19:10) 
MH: Somebody wasn’t getting a claim processed right --  
[[crosstalk]] 
DB: We didn’t handle claims. But, if they didn’t like what was being done to 
‘em, they’d come in to us and complain. 
MH: Now for that health insurance did the mill pay part of the cost and the 




DB: At the 1st of it, I don’t think they did it at the 1st of it. No, we, I believe 
we just charged them what we were supposed to be charging, just for the 
convenience of having us pay it from the mill and take it out of their pay. 
MH: I see. So, something was deducted from their paycheck.  
(00:19:55) 
DB: Yup. Another thing we used to do for the people in the mill, was we did 
their income taxes.  
(00:20:05) 
MH: Really. 
DB: For many years. I and -- 
[[Church bells]] 
Dave Miller and Frank Hosman [[Hausman?]] used to do income taxes from. 
We used to take the afternoon and all afternoon we’d be doing income taxes 
during the income tax season. 
(00:20:27) 
MH: That must have kept you busy. 
DB: Didn’t charge them anything for that. 
MH: With 3,000 people working in the mill. That must have been -- 
DB: Of course they didn’t all come to us, but an awful lot of them did. Some 
would have rents that they’d want us to figure out how much tax they owed 
on that. That was another thing the mill did for us. 
MH: Oh, that’s interesting. That was just, that happened, were they doing 
that when you started there? 
DB: No. 




DB: No. I don’t remember how it started except that I remember seeing 
people come in sometimes to Sid Rogers and ask him questions about taxes 
but we really didn’t do them I don’t think much ‘til I was down there. 
(00:21:13) 
MH: Oh that’s interesting. 
DB: When I was assistant office manager.  
MH: That’s interesting. So during that time period the, there would have 
been a change over at some point Everett Ingalls took over and then later 
Rudy Green. 
DB: Yeah, Everett Ingalls, Rudy Green. Larry Abbiati, -- 
(00:21:34) 
MH: Did they have a different style -- 
[[crosstalk]] 
DB: Howard Reiche. They were all different. 
MH: How were they different? 
DB: Well, you’d see them around more, I think. They all went out through 
the mill to be acquainted with it so they worked the same way John Hyde did 
on that. 
(00:22:02) 
MH: And that was an important thing to do. Important for the mill manager 
to know the people who worked there. 
DB: They all had the same job to do, to make the paper machines run right. It 
was very interesting. 
MH: Did you have a sense of how the business was doing, like how much 




DB: Oh, we always knew how much we made at Cumberland Mills because 
we reported to Boston. But, we arrived at what was a cost of everything, but 
with talking with Boston we’d know how much money we made. 
MH: How much did the mill make in those days? 
DB: As I remember the first time we hit a million dollars in a month I 
remember, but I don’t remember what the date was. 
[[crosstalk]] 
(00:23:04) 
MH: Is that net or gross? 
DB: Well, that would be net for the mill but not for the company as a whole.  
MH: Just for Cumberland Mills. 
DB: Yeah. 
MH: Wow, a million dollars in a month. 




MH: That’s great, that’s great. So let me see, well one of the things I know 
that happened during that period, the mill unionized before you left, but I 
heard that there were efforts to try and start a union at the mill before, before 
they actually -- 
DB: Oh they they tried to get in the mill from way back when my father went 
to work there. 
MH: Oh really. 
DB: Every so often they tried but they never got in. 





DB: Well I just, I guess the people were happy and they didn’t think they 
would get anything out of having the union, because they’d have to pay union 
dues and they still the mill wasn’t about to give ‘em, give everything away, 
they have to live. 
(00:24:13) 
MH: Sure, sure. Did you ever hear about strikes ever happening at the mill 
either then or in the past? 
DB: There was 1 way back my father used to tell about, but after that well, 
there were a few times I remember the mechanical department went out or 
some department would go out. But every time they had a vote, they’d vote 
the union down, til it finally got in. 
(00:24:47) 
MH: That’s right. Do you remember anything your father had to say about 
that strike that happened? 
DB: I guess there was a lot of anger at that time. I don’t remember what it 
was all about either. He never said too much about it but I just knew that 
there was 1. 
(00:25:07) 
MH: I see, I see. Do you have any sense of why eventually the workers did 
vote in a union? 
DB: No I don’t know. I wasn’t too close to that.  
MH: Meaning the accounting department, you weren’t really out talking to 
people about this sort of thing. 
So tell me about later in your career. 
DB: About what? 
(00:25:34) 
MH: Tell me about the later part of your career. 
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DB: Well that was as office manager I just had, hired some people, and fire a 
few. 
MH: Well, tell me, let’s stop and talk about that. Tell me about how would 
you hire somebody and how would you fire them. 
(00:25:55) 
DB: Well, we had a Personnel department. They usually would refer 
someone to us. We’d tell them who we wanted. Or if somebody came in for 
an interview and we liked them, we’d tell them to go to the Personnel 
department and sign up and tell them. We’d call them and tell them that we 
wanted that man -- 
(00:26:17) 
MH: So you had a chance sometimes -- 
DB: This was just for the office now, not for the mill as a whole. 
MH: I understand, I understand. So sometimes, you had a chance to advertise 
say in the local newspaper. How would you find somebody to work? 
(00:26:30) 
DB: Oh, we usually didn’t have to advertise. In the later years we did use 
services in Portland for secretarial help and stuff like that. But ordinarily we 
knew of people who wanted a job. 
MH: Somebody in town probably. 
DB: Yeah. 
MH: So you’d send them to Personnel and Personnel would say okay. What 
about firing somebody? 
(00:26:56) 
DB: Well, I only had to do that once. Thank goodness.  
(00:27:01) 
We had 1 woman who didn’t want to work overtime and we had to have them 
work overtime at the end of a month in order to get our stuff out.  
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And she just refused to do it. So we gave her a warning and she kept on 
refusing to work so we fired her. 
MH: I see and so did you have to go to Personnel to get them to approve the 
firing? 
DB: Oh yes. We didn’t, we would tell her she was done, that’s all, and tell 
Personnel why. 
(00:27:35) 
MH: Do you remember anything about the people who ran Personnel? Do 
you remember the names? 
DB: John Millikin [[Milliken?]] 
MH: John Millikin. 
DB: He ran it for years. Before him, who was it. My memory isn’t all that 
good now. There was one before him, there for years. Lincoln, Ned Lincoln. 
(00:27:58) 
MH: Yes, I’ve heard his name. Do you remember what kind of people they 
were? How they ran their office? 
DB: Well, they tried to be good to all the men in the mill you know. They’d 
go out in the mill. Keep in touch with every department. They were all 
likable. 
(00:28:26) 
MH: I see, I see. So in the end then that was the last job you had was running 
the --    
[[crosstalk]] 
DB: Well I had a lot of other things like. I got involved in subsidiaries of 
S.D. Warren.  
I would be appointed that when I was assistant office manager, I was 
secretary and treasurer of the Presumpscot Water Power Company, the 




Sebago Improvement owned the gates coming from Long Lake into Sebago 
Lake and Songo Locks. And we had 1 man who worked there so I had to 
report Social Security and workmen’s compensation and so forth for him. 
Just for 1 man. 
(00:29:30) 
MH: Sounds like a chore. 
DB: Yeah. Eventually we gave that to the State. We used it only to control 
the water from Long Lake into Sebago Lake. Finally I guess they figured the 
water was going to come down there anyway cause that’s the only outlet, I 
believe, of Long Lake.  
(00:30:00) 
So they decided to give it to the State and save us money and let them have it 
right up near the park that they have up there.  
The last I knew, the other corporations were still in use although what 
Kimberly-Clark did to ‘em, I don’t know. But, while Scott was there we still 
owned them.  
(00:30:33) 
MH: Yes, yes. Do you remember anything about how the mill was involved 
with the town? Cause that’s 1 thing people talk about, “Mother Warren” 
being involved – 
DB: Involved in what? 
MH: In the town, in the town. Helping out the town and town politics. 
[[crosstalk]]  
DB: Well, at 1 time we paid more than ½ the taxes of this houses, of this city. 





MH: It must have felt pretty good. 
DB: Huh? 
MH: That must have felt pretty good. 
DB: Oh yeah. That was another thing I had to do was get enough money in 
the bank up here in Westbrook to take care of all the accounts payable bills 
and the payroll and so forth. 
I would do that by contacting Boston and giving them an estimate of how 
much money we’d need for the next week and they would transfer it down to 
the Westbrook bank. 
(00:31:30) 
MH: Well the Westbrook bank must have, you know, really appreciated 
having you as a customer. 
DB: Yeah, they liked it. But they didn’t like it when we drew it down too far. 
We tried to keep a good balance there to give them. That was their pay for, 
for doing it for us. We’d leave a certain balance in the account all the time.  
(00:31:52) 
MH: That they could loan out. I understand the mill had a company store.  
DB: A company store? 
MH: Yeah, a store. A company -- 
(00:32:03) 
DB: Well, it wasn’t really a store. It was a storeroom over underneath the 
Mechanical department and they stored all kinds of equipment there and 
things like, they’d have paper cut in the 8 by 10 sizes.  
(00:32:27) 
We used to call it school paper. They’d sell that to the people in the mill for 
very little, small amount. I don’t know how much. But no where near what 




DB: And the people could order things through the storeroom and they would 
contact the local merchants or Portland and get stuff. 
(00:32:50) 
I remember Day’s Jewelry was one. Anybody wanted a watch why they 
could get it in there at a good discount. By going and getting an order from 
the mill and taking it in town. A lot of companies did that. 
(00:33:04) 
MH: Right. I heard you could buy furniture through them. 
DB: I never happened to hear of furniture. They would get mechanical 
things, you know, tools, and you could buy most anything that the mill had 
there. They would sell it. 
[[crosstalk]] 
They would take it out of their pay. 
(00:33:35) 
MH: And they could get on credit. Right? 
DB: Yeah. 
MH: The mill would pay for it up front. And then --      
DB: Yeah the Company would bill us and we’d charge the employee 
probably take it out of his pay in small amounts.  
MH: Did people ever get into any trouble for borrowing too much that way? 
(00:33:52) 
DB: Violence? 
MH: No I said did people ever get into any trouble for borrowing too much? 




We used to have people come in that were in financial trouble and we would 
give them an advance on their pay and take out as much as they said they 
could stand a week. 
MH: I see. 
DB: We did a lot of that.  
MH: A lot of that. What do you mean by a lot?  
DB: Oh ,well every day we’d probably have 1 or 2 maybe come in. 
MH: So it was pretty steady. 
(00:34:31) 
DB: Some days we wouldn’t have anybody and some days we’d have a 
number. Once in awhile we’d catch somebody trying to take us to the 
cleaners for, for something that wasn’t necessary. 
Like 1 day I happened to go over to the racetrack to see the bare back races 
you know. I met a fellow as I was going home who had been in that afternoon 
and wanted an advance because he needed it for food and he was over there 
at the racetrack. And, after that, he didn’t get much.  
(00:35:10) 
[[Church bells]] [[laughing]]  
MH: Makes perfect sense. 
DB: He was 1 that came in very often too. 
MH: Did that come to an end after that? 
DB: That ended it. 
MH: Yeah. 
DB: But that didn’t happen too much I don’t think. I think usually people 




The IRS used to come out every now and then too. Somebody would owe 
money for taxes, have agreed to pay it, but then didn’t keep up their 
agreement.  
(00:35:42) 
They’d come out to us and tell us if we could arrange ‘em to give them 
money to pay it, take it out of their pay, okay. If they couldn’t, they’d garnish 
their wages, with every check until the thing was paid. So we quite often had 
to do things like that for the men.  
(00:36:08) 
MH: Now wages must have gone up regularly every year, right? You would 
have seen what the wage increases was cause you were in charge of payroll. 
DB: What was that? 
MH: The wage increases. I guess my question is that you would have seen 
how much paychecks went up from year to year to year. Right? 
(00:36:30) 
DB: Oh yeah. 
MH: How much did the mill generally give in terms of wages. 
DB: Oh it would depend pretty much what other mills did. Usually it would 
be 5 or 10% increase each year when they gave ‘em. 
(00:36:46) 
They would sometimes have to shut the mill down on weekends if business 
got too bad you know. It was a thing that happened some years and some 
years it didn’t.  
(00:37:03) 
When there was an increase, we had to go through all the payrolls and up the 
hourly rate. Interesting time. 
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I was thinking the other day why the State doesn’t make up some of these 
millions by just giving a decrease in pay for a period of a year. But they don’t 
mention that. I suppose it’s because of the unions now a days. 
(00:37:39) 
MH: Probably, probably. It’s a little harder to do that with the unions. 
DB: Back in those early days they just took what you give ‘em. 
MH: Right. 
DB: But you had to keep up with the other mills cause if you didn’t, that’s 
when the unions would come around.  
(00:37:58) 
MH: So S.D. Warren was conscious of trying to keep up. 
DB: Oh yeah, they always. They knew what the other mills were doing and 
they kept up, so even with them.  
(00:38:07) 
MH: Okay, I wanted to go back and ask you a little bit more about the mills 
involvement in the town? You told me some, but were there other ways in 
which the Company was involved with the town. 
(00:38:25) 
DB: Well, yeah, another certain 1 that I belonged to, I was assigned to was 
the Cornelia Warren Community Association.  
Which was established by Cornelia Warren who was 1 of Sam Warren’s 
daughters. She left $100,000 I think it was. 
MH: Which was real money in those days.      
(00:38:53) 
DB: Yeah. We could use it for anything for the people in the mill or the 
citizens of Westbrook, anybody who lived in Westbrook. That’s still in 
existence today and in much better shape financially than it was back then 




We operated the swimming pool down there at Cumberland Mills and the 
gymnasium and had tennis courts and eventually those things were all given 
to the city.  
And the city maintains them now. But, the gift was restricted so they had to 
keep it as something that the citizens could use unless they got permission 
from us as well.  
(00:39:47) 
MH: Now wasn’t there a, some kind of mill committee that there was money 
that the mill gave out to the community each year. 
(00:39:56) 
DB: Yeah, they gave them scholarships. Two scholarships a year and they 
did that for quite a few years that’s full scholarship for -- 
MH: College somewhere. 
(00:40:10) 
DB: And of course George Olmsted who was the head of S.D. Warren when 
it was a company of its own. He gave the recreation area down here at the 
high school and its named for him. 
MH: That’s right. 
DB: Olmsted field. 
(00:40:33) 
MH: That’s right. Now there were 2 Olmsteds. There was Olmsted Senior 
and Olmsted Junior? 
DB: Yeah, but Junior never got up into the top ranks as far as here. I don’t 
know. He finally left and he went to some other mill somewhere. 
MH: Do you remember him when he was here at Westbrook? 
DB: Hmm.  
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(00:40:55)   
MH: Do you remember him when he was here at Westbrook? 
DB: Oh yeah. Course they have the 40 and 50 year clubs for, that they, every 
year they give a dinner for those who have worked that long in the mill. 
(00:41:13) 
MH: There would be quite a few I would think. 
DB: Yes, there usually was 40 or 50, maybe more. I don’t know.  
MH: And they’d have a dinner. I see, I see. Now eventually the mill was sold 
to Scott. 
DB: Was sold to Scott, yeah. 
MH: Did that change anything?  
(00:41:29) 
DB: Well that didn’t make as much of a change as we thought it might, in my 
opinion anyway. Because they pretty much let us run the machinery and 
everything.  
(00:41:44) 
Course they had control of the money and they’d tell us what we could spend 
it for. We’d tell them what we wanted and they’d tell us what we could have. 
But, in general they were a pretty good outfit. And we never had any trouble 
with them. 
(00:42:03) 
MH: So you never had a feeling that things went downhill or something --   
DB: No, no I never did. They did send a few people down to be in the mill 
but -- 
(00:42:20) 
MH: Huh, so, I’m trying to think. I think we’ve covered the things I wanted 
to ask you about.  
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But, I bet you there’s something I didn’t think to ask you about that you 
might want to tell me. Is there anything else you remember about --  
DB: Well we used to have inspectors come from wage hour people to come 
and make sure we were paying minimum wage and we -- 
MH: That must have not been a problem. 
(00:42:53) 
DB: No, we always were way above the minimum wage anyway. But, they 
have to check and they would go out in the mill and talk to different people 
and try to find out if we were doing anything wrong.  
(00:43:06) 
Of course every year we had the auditors come in. We had to take inventory 
of all the paper in the mill and that was a horrible job. 
MH: How on earth would you figure that. I mean that’s such a big mill and 
so many things going on. 
(00:43:25) 
DB: Well, just the records we had of what orders had been finished and how 
many rolls in each order and we’d have to go out in the storage department 
and count ‘em and that -- 
MH: To make sure. 
DB: And it was a hard job because the machines might be still running and 
still making more paper, you know. It was quite a job.  
MH: It was a big deal. Now how many different products was the mill 
making when you were there?  
(00:43:58) 
DB: Well we had different grades of paper. We probably had, oh geez, must 
have been 40 or 50 grades. The lab would always have new ones they were 




MH: These were the Warren standard brands that were marketed all across 
the country? 
DB: Yes and we made specialty papers too, as they are still making some 
now I guess for copying machines and so forth. 
MH: The mill would still get custom orders, right, like we -- 
(00:44:37) 
DB: Oh yeah. The customer would tell us what they wanted. And then we 
would know which category of paper it was, and they would have a menu for 
what had to go into the paper to make it do what the customer wanted.  
(00:44:58) 
If he wanted it shiny, they had to know. If he wanted a dull finish, they’d 
have to know. And -- 
(00:45:07) 
MH: Did that make it complicated to do the accounting part or was that all 
pretty straight forward? 
DB: No, that was pretty much in the department that scheduled the paper 
machines. They would tell, they had a man, or had men who would pull out 
the finish they said would be the one to use. 
(00:45:33) 
That would be pinned to the order when it went out the mill. Then the mill 
would make it the way it’s supposed to be.  
MH: Did the mill, do you have a sense if the mill made more or less money 
on those types of specialties. 
DB: Well, or course the specialty papers made more money than the regular 
papers. 




DB: Well, any like the Addressograph Multigraph you remember those 
machines? You had to, you could type on a paper and put it in the machine 
and it made copies.  
(00:46:14) 
MH: Yeah, like carbon copies. 
DB: Well we made the paper for Addressograph that did that. 
MH: The carbons you mean, essentially the carbons that would go in carbon 
copies? 
DB: We made the one that made the copies. 
MH: Yeah. 
DB: Yeah, and made them with paper that was the copies too. 
MH: As well, as well. So you made pretty good, pretty good money on those. 
(00:46:36) 
DB: Another thing I remember, we had 1 man who worked in the mill. He 
wasn’t all there I guess, but he couldn’t handle his money. So the office 
manager always handled his money for him.  
(00:46:55) 
We’d give him so much in his pay every week to buy food and so forth, but 
sort of dole it out to him. Because if he got the check, he’d go out and get 
drunk. 
(00:47:08) 
MH: No kidding. And they sort of basically did that to help him out. 
DB: Yeah. But we practically fathered him for quite a long time. 
MH: Now how did that, do you have any idea how that came about? 
DB: I don’t know. I suppose maybe the mill manager knew about it, you 




He used to push the finish from the pulp mill. Push it in carts from the pulp 
mill to the paper machines, excuse me to the beaters. So it was a manual job, 
but he was, he was a good worker. 
(00:47:56) 
MH: And they just wanted to make sure he didn’t get into trouble.  
DB: Yup, yup. 
(00:48:00) 
MH: Now, I’ve heard people say this even recently, that there’s so many 
parts of the mill where people almost never go, that sometimes people go 
hide and go sleep during their shifts. 
Did you ever hear about anything like that? 
(00:48:12) 
DB: Well I always heard about people dozing off and so forth but I don’t 
know about going to a special part of the mill for it.  
Course the paper machine men and the coater men a lot of the time they’s just 
have to sit and watch that machine unless something happens. If something 
happens, then they’ve got to be there and do what they’re supposed to. But, -- 
(00:48:39) 
MH: And it’s hot enough where you could just fall asleep. 
DB: Oh yeah. 
MH & DB: It’s hot. 
DB: Yeah. The coater line was up, way up. I’d walk down it a few times and 





DB: Of course they didn’t stay in there all the time. They would go in when 
they had to. But if some, if the web of paper broke, they’d have to go in and 
get it threaded through again. 
(00:49:04) 
MH: Right, right. Oh that reminds me. From time to time there were 
accidents in the mill, were there not? 
DB: Oh yeah, there were accidents. But, and the inspectors would come and 
check especially in the later years when OSHA got -- 
MH: Sure. 
(00:49:22) 
DB: But they would have foolish rules, they, like, we’d have to, if there was 
a door going out, you’d have to have an exit sign over it, even though the 
men had been going out that way for 99 years. You had to have an exit sign 
over it.  
(00:49:39) 
They had all kinds of crazy rules that, but we had to do it. They would come 
and have to be shown around the mill. Oh, that was another thing.  
If anybody wanted to take a trip through the mill, we in the office would have 
to send 1 person out with them and lead them all through the mill. And, tell 
them what they were doing in each department. That was interesting.  
(00:50:07) 
MH: So they would, so people would come and take tours of the mill? 
DB: Yeah.  
[[Church bells]] 
DB: It might be customers or just -- 
MH: Ever bring school kids? 
DB: Yes, school kids, yeah they always came. It was a very interesting job. 
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MH: Yeah. What was the best thing that ever happened to you working at the 
mill? 
(00:50:30) 
DB: Well I suppose when I was put on salary. 
MH: Uh huh. 
DB: For going from hourly pay to salary. 
MH: How much a difference did that make? 
DB: It made quite a difference. I don’t remember now. That was years ago.  
[[laughing]] 
MH: And that was the 1st couple of years you were working there.  
DB: What? 
MH: That was shortly after you started working there? 
(00:50:52) 
DB: Oh no, that. I worked there for probably 10 years before that happened. 
MH: Oh I see, I see. 
DB: I guess it would have been that long.  
(00:51:00) 
MH: Another thing I was curious about is how did the war change things for 
the mill because a lot of the men who worked there must have gone off to 
war, including -- 
DB: Well yeah, I worked there a little before the war and then I left for 3, 
over 3 years, and we were guaranteed our job back and -- 
MH: How did they find people to work there? Did they have trouble finding 
people to work there? 
(00:51:31) 




MH: Well, what did they say about it when you came back? 
DB: I was in Africa and Italy for 3 years. 
MH: I see, I see. Okay. So is there anything else you can think of that might 
have happened. 
(00:51:51) 
DB: I was thinking of some things the other day. Let me see if I. Can I get 
my glasses on. I can’t see. 
(00:52:03) 
Oh, 1 of my jobs was to sign checks for 1st, for a while we had to sign all the 
payroll checks by hand. I had to sign once and the cashier had to sign the 
check. Two signatures -- 
MH: That must have taken you a couple of days. 
DB: It took us a long time I’m telling you. 
(00:52:29) 
[[phone ringing]] 
It got so you could write your name. 
MH: Do you want to take that? 
DB: Yeah. 
MH: Okay. 
DB: One of my daughter-in-laws. What was I saying? 
MH: Signing the checks by hand, a lot of paychecks. 
DB: Oh yeah, 3,000 checks. That was on top of all the accounts payable 
checks and those were, I’d get a stack of them that high.  
(00:52:58) 
MH: That must have -- 
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DB: That had been approved by the Purchasing department and they’d send 
them over and I’d have to approve them and then send them up to the 
computer to run the checks off on. 
(00:53:13) 
After a while, I guess several years, we started signing the checks by machine 
but I was supposed to look at them 1st and send them up to have my signature 
put on.  
MH: So it still took you some time.  
DB: Oh yeah. You still had to look at all the accounts payable checks, 
accounts payable invoices, make sure they had a purchase order. If they 
didn’t have a purchase order, we didn’t pay ‘em. 
(00:53:49) 
MH: Who were the biggest accounts receivables that you would have to pay? 
Do you have any idea particularly big customers? 
DB: Oh, they’d be real high ones sometimes when there’s a contractor doing 
some building work or something like that they’d be big ones. The biggest 
check though was that $1,000,000 one. I remember writing that one. 
(00:54:07) 
MH: That’s pretty big. 
DB: We took it up on the last day taxes were due. 
[[laughing]] 
MH: That’s pretty impressive. So I see you have a few other things written 
down there. 
DB: Oh, see --      
MH: Take your time. Yeah, they’re there. 
(00:54:21) 
DB: On the Cornelia Warren Association, that took more time than anything 
else, because we had, we ran the pool and the gym, so we had some people 
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on those payrolls and then there again all W-2’s, 1099’s, and all that stuff had 
to be sent in.  
(00:55:01) 
I don’t know. that pretty well covers it. Of course there were meetings for all 
those subsidiaries. The Gardiner Power Water Company was down at the 
Gardiner mill.  
And once or twice a year the new manager and I would go down to a meeting 
cause we had to have meetings every so often depending on what the charter 
called for. And I got to ride down with the mill manager quite often. 
(00:55:47) 
MH: In the Gardiner paper mill. 
DB: Yeah. 
MH: This is the Gardiner paper mill. Do you remember anything about that? 
That was the old bible, wasn’t it the old bible mill? 
DB: Yeah, yeah. 
MH: It was a much smaller mill, wasn’t it? 
(00:56:01) 
DB: Oh yes, it only had a the few machines and they just made a few kinds 
of paper. But, they kept it for a long time, I guess.  
I guess that was while Scott was there. I forget they closed it down. We ran 
the damns up the river too. They were -- 
(00:56:31) 
MH: Right. 
DB: We had power stations on, at every damn. We controlled the water in the 
lakes. That was an interesting thing. Cause you’ve probably read about all the 
hullaballo with the people in the mill, I mean around the lake. Here they want 





DB: In the fall, all the campers wanted it to be down because they wanted to 
fix their docks and so forth. But there were other people that said it was 
ruining their lifestyle or something if it was let down. So, now the State got 
into it but it still has to be done at all the damns. 
(00:57:17) 
MH: Right. 
DB: We still own.  
MH: Right, that’s right, that’s right. One of the things that people talk about 
is that whole phrase “Mother Warren.”  
DB: Yeah. 
MH: What does that phrase mean to you? 
(00:57:31) 
DB: Well, it just meant they would help people out just like I was telling you 
everything that we did in the office. If they went to the mill manager, they 
were in trouble, well he’d try to help him. And if he came to us, we’d try to 
help him.  
And if your son needed a job, why you could go to the mill manager or 
anybody, any department head you knew and he would help you.  
(00:58:00) 
But that brings up another thing that I thought of. What was it, it left me very 
quick. About jobs. 
(00:58:23) 
MH: About people getting jobs or how somebody helped somebody get a 
job?  
DB: No. Oh, I had that written down. It’s left me, I can’t think now. I told 




MH: That’s okay. Happens to me all the time. I’m a college professor so I’m 
A plus at being absent minded.  
DB: Happens to me more than it used to. 
MH: Well it’s already happening to me more than it used to and I’m still a 
young man. The, do people talk about the original Warrens at all? Did that 
ever come up? 
(00:59:39) 
DB: The original Warrens.  
MH: Yes, Samuel Dennis or John E. Warren who ran the mill -- 
[[crosstalk]] 
DB: Of course I didn’t know any of them. But, there are books in the library 
about him.  
(00:59:52) 
MH: Yeah, I’ve read the books.     
DB: I don’t know if there’s anything else. 
(01:00:04) 
MH: Well, I started to ask you before, ask you what’s the best thing that ever 
happened to you when you worked at the mill. 
The other question goes with that is what’s the worse thing that ever 
happened to you when you were working at the mill? 
(01:00:18) 
DB: Cleaning the sewers[[?]], I guess. 
[[laughing]] 
Although it turned out alright. As I said I was in the 21st Engineers building 
airfields and so forth. Then the Adjutant left and they appointed me Adjutant 
because I had office work on my information and all.  
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I went to OCS and I got a 2nd Lieutenant’s commission and then after I was 
appointed Adjutant I was promoted once to 1st Lieutenant and then to 
Captain. So I -- 
MH: Oh, no kidding. 
DB: Came out pretty good then. 
(01:01:06) 
MH: Yes, that’s pretty distinguished. My father had been a, I think he got 
promoted to 1st Lieutenant, but he was reserves. So he went back to being a 
Master Sargent. He stayed in the military. But he lost being his officers 
status. 
DB: I went down to Fort Belvoir for basic training and then you could apply 
for OCS if you have a certain IQ. And so I applied and boy that was a rough 
one. 
MH: The test or - 
DB: Yeah. 
MH: The training? 
(01:01:39) 
DB: The Officer’s training course.  
MH: I bet.   
DB: Yeah, they were pretty rough. But you got through it.  
MH: Yes, yes, you lived to tell about it. You lived to tell about it. 
So is there, what do you think overall was the best thing that, I kind of asked 
you that already. How do you feel having worked at S.D. Warren and -- 
(01:02:09) 
DB: Oh, I always enjoyed working there and all the people in the mill were 
good.  




MH: Did it mean something in the town of Westbrook that you actually 
worked at the mill or was it just kind of taken for granted since so many 
people worked there? 
DB: Oh, I don’t know. People all knew where you worked. I used to have an 
awful lot of people coming in to see me which in 1 way wasn’t too good 
because I’d see them once or twice a year you know. Now I see them and I 
can’t think of their name. 
(01:02:52) 
[[laughing]] 
Because I only saw them a few times but I knew they worked in the mill, 
probably knew what department they worked in, but -- 
MH: You could say where they worked and what you talked about. 
DB: Yeah. 
(01:03:05) 
MH: Well I teach a couple hundred students every semester and so I have the 
same thing. I see them and I remember what seat they sat in and what day 
they asked a question about something, but I can’t remember their name. 
Now how do you feel about the fact that the mill is all of a sudden a shell of 
its former self. 
(01:03:24) 
DB: It’s kind of too bad to see it go that way. But it was an old mill and it 
would need to be gutted and rebuilded. Everything wasn’t in a straight line 
like they build them now.  
They have the paper, the pulp mill, the paper machine, then the finishing 
department, and the shipping all right in a straight line. 





DB: And the coating department was quite a ways away from the paper 
machines and the shipping department was way off with all the information 
about shipping which we had to use over in our office. So -- 
MH: It must have been a chore sometimes to just to retrieve something. 
You’d have to walk all the way across the mill. 
(01:04:15) 
DB: Of course we had telephones and everything. 
MH: Do you remember. Now of course, that meant there were a lot of people 
who had to just move paper from 1 part of the mill to the other. Do you 
remember people were on that part of the payroll? 
(01:04:29) 
DB: There was a transporter crew. Oh I would guess there were 10, 12 or 
something like that. And the individual department might have some other 
people who were moving things around just in their department too. 
[[Church bells]] 
(01:04:46) 
MH: Right, right. So it might add up to 100, a couple hundred people in the 
mill doing   
DB: Could be, could be.  
MH: A lot of women worked there too, right? 
DB: Oh yeah. In the subbing[[?]] department there were several hundred 
women working. They work at tables, turn these big sheets of paper over one 
at a time, look for defects. Pull out the defects and throw them to 1 side. They 
worked on bonus.  
(01:05:14) 
That was another thing we had to figure bonus for all these people on the 
paper machine, the coaters, and the girls on the tables and the cutters. They 
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all got bonus. Some of the bonuses were almost as big as the hourly pay on 
the paper machines and coaters. 
MH: That’s what I heard is that you could double your pay pretty much --   
DB: Yeah, yeah,  
MH: If you’re on bonus. 
DB: They make good money.  
MH: It must have been a prized thing to be able to get a job on a bonus            
People must have really wanted to get those bonus jobs, right? If you could -- 
(01:05:51) 
DB: Course they’d like to get those jobs, yeah. I don’t know that they would 
use that as a criteria for hire. 
MH: Right, right. Okay, anything else comes to mind? 
DB: That’s about all I can think of at the moment. 
MH: Okay, well I appreciate you taking the time today. 
End of interview. 
(01:06:21) 
 
